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TOPIC ON THE AGENDA

Welcome words by the ISF President

ZT: Dear Members, Delegates, and Friends of the ISF,

I would like to extend my warmest welcome and sincere thanks to all of you for
being here today and for your active participation in this EGA. Your continued
commitment to school sport and your dedication to our shared mission are
truly invaluable.

The year 2025 marks a very important chapter for our Federation. Together, we
will advance new initiatives, strengthen our community, and continue
promoting the values of education through sport.

Looking ahead, 2026 promises to be a dynamic year filled with exciting events
across the ISF calendar. We hope to see your school students fully engaged in
these opportunities, representing their countries, showcasing their talents,
and living the spirit of international friendship and fair play.

Thank you once again for your presence, your trust, and your contribution to
the development of school sport worldwide.

Roll call of the delegates

72 out of 124 (full and associated) present.
67 full members out of 114 present. Quorum is reached.

Communication on the names of the Scrutineers

Scrutineers: Antonio Hora, Gino Grajeda, Abdulrahman Al Muftah

Presentation of the Agenda

Agenda is presented

Presentation o the ISF President Strategy

*Detailed presentation in the appendix*

Report of the Executive Director

*Detailed presentation in the appendix*

Exclusion of the National Federation representing
Peru (ADEP)

ZT: As ADEP resigned, this item on the agenda is annulled.




Approval of the 2026 Budget

*Detailed presentation in the appendix*
ZT: In 2024, there was a 50% reduction of the budget; in 2025, a further 12%
reduction is foreseen — without counting the Gymnasiade. Despite these cuts,

we will close the year with a positive result.

Approved with 1 abstention

Appointment of the Disciplinary Committee

*Detailed in the appendix*

HEA: In line with good governance and transparency, a call for the Disciplinary
Committee was issued in February and October. After a thorough review by the
Management Committee and the Executive Committee, the candidates
selected:

Chair: Nenad Vukcevic

Vice Chair: Francesco Macri

Members: Carola Carrante ; Alberto Roige Godia, Ramon Rocha Santos,
Abdeslam Raisi, Noraseela Khalid

Appointed at unanimity

Miscellaneous

Closing words

ZT: Thank you to all the members for participating, see you all in 2026.

ratbs—

Zeljko Tanaskovié
President
International School Sport Federation




Members (full and associated) present and represented at the Extraordinary General Assembly - roll call:

Afghanistan

Albania

Algeria

Argentina

Armenia

Proxy to Serbia

Austria

Azerbaijan

Proxy to Hungary

Bahrain

Bangladesh

Belgium

Brazil

Bulgaria

Chile

China (P.R.)

Comoros

Cote d’lvoire

Croatia

Cyprus

Egypt

England

Equatorial Guinea

Estonia




Finland

France

Georgia

Germany

Greece

Hong Kong, China

Hungary

India

Iran

Iraq

Israel

Italy

Jordan

Kazakhstan

Kenya

Kuwait

Latvia

Luxemburg

Malta

Mexico

Mongolia

Morocco

Namibia

Nepal

Nigeria

North Macedonia

Pakistan

Philippines

Portugal




Puerto Rico

Qatar

Republic of Sprska

Romania

Rwanda

Saudi Arabia

Senegal

Serbia

Slovakia

Sweden

Switzerland

Proxy to Germany

Chinese Taipei

Thailand

Tunisia

Tarkiye

Uganda

Ukraine

United Arab Emirates

United States of America
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APPOINTED SCRUTINEERS
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The Executive Committee, as per the Art.2.1.3.4 of the Statutes, has appointed
the following EC members as scrutineers:

1.Antonio Hora
2.Gino Grajeda
3.Abdulrahman Al-Muftah
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Lausanne, 25.11.2025
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VISION 2032 <

Zeljko Tanaskovié
ISF President ‘ ‘ ‘ ‘ ‘
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Make ISF the go-to school-sport partner for International Federations.
e (loser to the Olympic Movement, closer to the grassroots:
e Use our presence in Lausanne and the Olympic ecosystem to work more closely
with ISF Members and strengthen school sport at the ground level.

Global distribution network for school sport education and training programmes:

e (Co-design programmes with IFs, delivered through ISF Members and partners to
our worldwide school-sport network.

e Position ISF as the key adviser to ministries of education, sport and youth, and
build long-term partnerships and MoUs that support national school-sport
strategies.

e To build a global alliance of recognised organisations and leaders who promote
school sport and children’s right to play and be active.

FEASSA Games kenya
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® Be the school-sport voice in the Olympic Capital: align closely with I0C initiatives, Olympic values
and Olympic Solidarity so ISF is recognised as the clear school-sport voice in Lausanne.

® Use partnerships to change school sport: work with IFs, governments and associations to drive
inclusion, gender equality and safe sport in schools worldwide, making ISF a key actor in both the
Olympic and education communities.

Innovate with students and schools in mind: keep testing new event formats, school-day-friendly
calendars and memorable experiences that serve education first, creating sustainable growth for ISF
and its Members while keeping student welfare at the centre.
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Meeting with IPC President

Meeting with UNW President



ISr ISF EVENT STRATEGY

Our long-term vision is to evolve the /SF Summer and Winter
Gymnasiade into a quadrennial “School Sport Games” .

2027 — 2028 — 2029 — 2030 — 2031 — 2032 — 2033

ISF U18 SUMMER GYMNASIADE
2028 > 2032

ISF U15/U18 WINTER GYMNASIADE

2029 > 2033

ISF U15 SUMMER GYMNASIADE

2027 > 2031




s= ISF WISC EVENTS

Exclusively dedicated to school teams.

The ISF World School Championship (WSC) is a competition exclusively dedicated to school teams. In the year of the WSC, the International
School Sport Federation (ISF) is required to organize a minimum of six events.This structure is designed to enhance the level of competition,
encourage broader participation across different sports, and maintain a strong and consistent organizational framework throughout the WSC

year.

6

Minimum events

Every vear, ISF is required to hold a minimum
of 6 events a year

D P @

Football Basketball Volleyball
4/ E @)
Futsal Handball

Football, basketball, volleyball, handball, futsal will be organized

separately for U18 and U15 age categories.

p. Balanced mix

Teams (max) / Country Of Sports

To ensure competitive integrity and quality of A balanced distribution consisting of big
the event draw sports events and smaller sports events

L O P

Beach Volleyball Bandminton Combat Golf Basketball 3x3
2 AN
/) S

Athletics Orienteering Swimming Table Tennis Tennis Crosscountry

Other sports will combine both U18 and U15 categories within the

same event — enabling bigger participation & interaction among age
groups.
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Scheduling of ISF World School Championship (WSC) Events

e The schedule of ISF World School Championship (WSC) events will follow a structure of odd and even
years, making it easier for members to plan seasons, selections and budgets.

® |[n years with an ISF Summer Gymnasiade, sports on the Gymnasiade programme will not be
organised as separate WSC events, so hosts and members can focus resources on one flagship event.

e [SF will publish its official event calendar several years ahead, giving members and hosts enough
time to prepare, secure support and build participation.

This structure improves organisational efficiency, strengthens member engagement, and increases the
visibility and impact of ISF competitions worldwide.



ISF SUMMER GYMNASIDE

Selection of Sports by the Host Country

This structure is designed to enhance the level of competition, encourage broader participation across different sports, and maintain a
strong and consistent organizational framework throughout the WSC year.

1 5 2 Mandatory Core Sports in Every Gymnasiade
o Athletics, Swimming, and Gymnastics (Artistic

Minimum Sports Para Sports and Rhythmic).

To be chosen from the mandatory list of The list must also include at least 2 Para sports This ensures consistency and upholds the

certified ISF sports in the final selection traditional values of the Gymnasiade.

The host country is best positioned to Ensure that inclusivity, solidarity and Celebrates the half century old legacy of the

determine which sports they can organize excellence lie at the core of all ISF events. ISF Gymnasiade and ensures key sports
and deliver at the highest possible level. continue to lend flavour to the Gymnasiade.
No student is left behind.

The Gymnasiade is a competition for selected national school teams and individual athletes, providing a unique platform to
showcase the world’s best young talents in school sport.
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The ISF Winter Gymnasiade is a multi-sport international school competition organized for both

U18 and U15 categories, promoting winter sports among school-aged athletes from around the
world.

The core sports in the ISF winter program may include:

e Alpine Skiing T

e Skating ,

e Biathlon . \ ~ P
* |ce Hockey ‘ »

e (urling

e Cross-Country /
e Skiing

e Snowboarding

Hosts can add extra sports that fit their local traditions, infrastructure and expertise, with a focus on snow and/or
ice disciplines.

The organization of the ISF Winter Gymnasiade provides unique opportunities for young athletes to experience
international competition in a high-level sporting environment. It promotes inclusivity, cultural exchange, and the
development of winter sports in school sport systems worldwide.

Expands the ISF calendar into snow and ice disciplines, opening new pathways for participation in countries where
these disciplines are less accessible.
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ISF World Cup Format — Elevating Standards through National Team Competitions

The ISF World Cup lets host countries organise events in any sport, with participation based on national

school teams, not individual schools. This gives hosts more flexibility while keeping a clear, elite
competition format.

By bringing national school teams, the World Cup delivers top-level competitions, helps countries
showcase their best young talents, and raises the profile of school sport internationally.

For members and hosts, it's a stronger, more prestigious product:
e stronger competitive value
® pbroader audiences and media interest
® a high-status platform for international visibility and partnerships.
e potential scouting and recruiting of athletes to universities and higher education institutes
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Sports, Fun & Family Time

A summer multi-sport festival open to everyone, with a special
focus on families and young athletes. Students compete, while
parents enjoy a relaxed holiday atmosphere.
Flexible packages for accommodation, transport and meals let
families choose what fits their budget and travel style—from a
weekend stay to a full vacation.
The programme mixes youth competitions with water parks,
outdoor adventures, evening entertainment, cultural visits and
workshops, keeping the whole family engaged.
The festival is a turn-key product that ISF Members can initiate
and host, helping them:

o attract more schools and families into their network

o develop local tourism and partnerships
o strengthen their role as leaders of school sport in their
country.
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We are reshaping ISF Academy into a more dynamic, participant-focused and financially sustainable platform for
school sport education. The end goal is our members, school students worldwide and PE teachers benefit.
* |ower costs:
© HoDs, ISF coaches diploma holder do not need to pay Academy fees again.
o General Academy fees will be reduced in the future.
¢ Innovation and opportunity:

o The current model does not fully align with member expectations or student interests. By redesigning the
Academy

© New International Federation programmes to help members train PE teachers and school coaches in their
own countries.

o Introduce sponsor-supported programs—including new opportunities to train and develop PE teachers—we
can deliver stronger value and strengthen ISF's global educational impact

o Before only event hosts could run workshops, today ensure the grassroot level PE teachers are equipped to
give your regions students the best chance at succeeding in sport.
e Stronger events: Education will be built into ISF events—workshops, clinics and exchanges—making
participation more attractive for students and staff.

ISF ACADEMY

Reforming the ISF Academy for Greater Impact
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Modernizing the ISF Registration and Data Management System

Invest in a streamlined, future-ready platform to improve efficiency, reduce
errors, and provide a more professional experience for all stakeholders in
school sports worldwide.
Develop a new, modern, user-friendly registration system that simplifies A
the process for national federations, schools, and event organizers.
The new system should go beyond registration by including:
o Integrated results management
o Real-time data tracking
o Comprehensive data collection adhering to legal regulations.
Accurate and accessible data is crucial for:
o Better decision-making
o Enhanced event operations
o Stronger athlete development tracking
o More effective communication with members and partners.
Address the limitations of the current ERAS platform, which no longer
meets the evolving needs of a modern, dynamic international federation.
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License Fee Policy and Event Distribution

Adjust license fees based on:
o Popularity of each sport
o Expected participation levels
Reduced fees for sports with lower participation or limited reach, encouraging more countries to host ISF events.
Strategic attention to geographical distribution of events to ensure:
o Balanced representation across all continents
o Inclusivity and global development.
Smaller ISF events will continue to play a crucial role in:
o Expanding the network of host countries
o Strengthening local capacity
o Building new partnerships
o Broadening the global footprint.
Reduce financial pressure on Local Organising Committees while focusing more on:
o Communication
o Visibility
Invest in long-term value and sustainable growth for all stakeholders.



(I 5 LOC PARTNERSHIP
Strengthening ISF-LOC Partnership Through Event License Fee Reinvestment

To build a stronger and more supportive partnership between the ISF and Local Organizing Committees (LOC),
it is essential that the Event License Fee collected by the ISF is partially reinvested into the event itself. This
approach reflects ISF's commitment to the success of each event and its recognition of the crucial role played
by the LOC. The vision is to eventually reinvest some of the License Fee and ISF surplus to key areas such as:

e Event communication, promotion and branding

e ERAS support (Event Registration and Accreditation System)

e |SF Solidarity initiatives

e Boarding and lodging support aligned with the scale of the event

By contributing to these essential elements, ISF actively supports the LOC and helps raise the overall quality
and visibility of the event. Further we aim to increase the daily participation fee to support LOCs in
organizing better events more easily. Additionally, once the License Fee is paid, the host country is exempt
from paying the ISF levy for its own participants, reducing the financial burden on the host and allowing more
focus on delivering a world-class event.

This model ensures a fair and collaborative framework that fosters long-term trust and cooperation between
the ISF and host countries.
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Ensuring Efficiency Through Clear Roles in ISF Governance

To build a better and more efficient ISF structure, it is essential to avoid assigning double roles within ISF
bodies. By clearly defining and separating responsibilities, we can eliminate confusion during events and

ensure that every individual is fully focused on their specific role. This approach will strengthen coordination,
improve performance, and support the overall success of ISF activities.

ISF Executive Committee

ISF Technical Commission ISF Committees

)
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Strengthening ISF Membership and Governance

ISF Members are the greatest strength of our organization. To ensure their continued growth and effectiveness, it is important
that they are supported not only by ISF but also by their respective governments. We will work closer to understand our member
needs and support them with stronger communication and recognition.

To address challenges with inactive members, a clear follow-up process will be implemented:
e |f a member does not participate in three consecutive General Assemblies without providing reasonable explanation, a formal
review procedure will be initiated. This process will be conducted diplomatically, aiming to resolve the issue constructively

while maintaining strong relationships.
e (ontinued inactivity may result in membership termination, allowing new, active organizations to apply.

ISF will also prioritize collaboration with recognized organizations that actively support ISF and contribute to strong participation
at events. To protect the structure of ISF membership:

e Direct applications from participants, schools, or organizations must be approved by the corresponding ISF Member.
e Full members must correspond to recognized countries (aligned with the UN list). Regional bodies may be accepted as
Associate Members, with one collective vote in General Assembly matters.

By implementing these measures, ISF will protect membership integrity, strengthen the global network, and ensure that all
members are properly represented and valued.
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Expanding Cooperation and Partnerships

ISF is not only a sports organization but also a platform for cultural
exchange and education. To fully reflect this mission, we must
strengthen our cooperation with international federations and
global NGOs such as UNESCO, UNICEF, and others. These
partnerships will help us promote values like inclusion, education,
health, and cultural understanding, while giving ISF a stronger
iInternational presence.

By working closely with these organizations, ISF can develop joint
programs, expand educational initiatives, and deliver projects that
benefit young people worldwide. This approach reinforces ISF's role
as a leader in school sport, connecting athletic excellence with
meaningful cultural and educational impact.




(37 s ISF SPONSORSHIP
Developing a Stronger ISF Sponsorship Strategy

Sponsors ask: “What are the benefits?”
e [SF's visibility needs improvement. A thorough evaluation is needed to build a stronger foundation for sponsorship growth.

Long-term planning is key:
e A two-year event calendar allows sponsors to plan and maximize exposure.
e Actions to increase visibility and sponsorship value: []

o Conduct a visibility audit (website, social media, media). % 0
Create a two-year event calendar with clear dates, locations, and expected audiences.
Develop tailored sponsorship packages (global, regional, event-specific).
Communicate the value of ISF's network clearly.

Reinforce LOC and member benefits to encourage their support.
Allow local sponsorships where there's no conflict.
Increase awareness within the sports marketing industry.

o O O O O O

Leverage the ISF network:
e |SF's broad LOC and member network should be integrated into sponsorship packages for mutual benefit.
e Develop a transparent sponsorship strategy:
o The strategy should be approved by members.

o Reinvest a portion of funds into network strengthening, visibility, and member support, boosting long-term sponsor
relationships.
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Developing broadcasting

e Unlock a major revenue stream through media rights, live coverage, and digital content.

e |ncrease ISF visibility and global reach by showcasing events to a wider international audience.

e Promote athletes and member countries, strengthening the value and prestige of ISF competitions.
e Enhance sponsor appeal with broader exposure and higher engagement.

e Build ISF's brand identity through consistent, high-quality production and storytelling.

Broadcasting is a strategic investment that can significantly boost ISF income and elevate the

organization’s international notoriety.
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Professionalized Content Creation: Build a small ISF media team dedicated to:
e Fast social media content during events (Instagram, TikTok, LinkedIn, Facebook, YouTube Shorts)
e High-quality visuals: photos, video highlights, athlete interviews
e Behind-the-scenes storytelling to humanize athletes and events
e | aunch the ISF Podcast series with a range of ambassadors, athletes, and institutional partners.

Launch new ISF Website
e A modern, constantly updated website that showcases events, rankings, stories and education — the primary
reference point for schools, partners and media.

Stronger Event Branding
e Enhance ISF brand presence at all events through consistent signage, backdrops, flags, banners, and athlete uniforms.

Two-Year Communication Calendar
e Plan communications at least two years in advance, aligned with the confirmed event calendar.
¢ |ntegrate key campaigns, sponsor visibility moments, and regular updates between events to sustain audience
engagement.

Strategic Impact: By combining ambassadors, influencer partnerships, professional content production, stronger branding,
and long-term planning, ISF will significantly improve global visibility, strengthen its image, and reinforce its appeal to
sponsors and host cities.
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Engaging Sport Ambassadors & Influencers

A key strategy is to strengthen ISF's global visibility by involving respected athletes, former champions, and youth
influencers who can authentically connect with young audiences.

ISF Sport Ambassadors
e Appoint Olympians, world champions, and recognised role models as official Ambassadors.
e Responsibilities: Promote ISF events on social media, Participate in educational activities and Academy sessions,
Represent ISF values (fair play, friendship, respect)
e Select Ambassadors from multiple continents to ensure global reach.

Influencer Collaboration
e Partner with sports influencers, student-athletes, and lifestyle creators with strong youth engagement.
e |nvite them to ISF events to produce content (short videos, posts, stories).
o QOffer official ISF Influencer status, including event access and branded gear.

Objective: Strengthen ISF's visibility to attract sponsors, secure host cities, and elevate our global reputation.
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REPORT OF THE EXECUTIVE
DIRECTOR




INTERNATIONAL E
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To reach every school athlete globally, we focus on three pillars.

SPONSORSHIPS
& HOST CITIES

STRONGER ISF IMAGE & STRONGER REGISTRATION

VISIBILITY SYSTEM

Q Member outreach, Ambassador program, Q Modern integrated platform for Q Early event calendar & tailored
School and Influencer partnerships registrations partnership packages
® (Closer to the Olympic movement, build ¢ Simple and integrated registration e Stronger visibility for hosts: spotlight
partnerships with IFs and International platform. cities and partners across ISF events and
organizations. ® Real-time tracking + data compliance. channels.
e Understand and connect with ISF Members : * Reliable data and results for all ISF e New and innovative sport events

events. including U15 categories.
¢ Tailormade partnership packages for
host cities, sponsors and school

Launch a Member Survey, to understand
member needs, followed by regular meetings,

and roll out more services, events and benefits.

networks.
e Stronger Digital Presence and branding.
e [aunch of the Ambassadors program.
Make ISF the reference point for school sport Make sure every interested school team can Provide partners and host cities a
worldwide. easily register athletes and find results. long term win-win strategy
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The ISF is advancing key initiatives to solidify its presence within the
Olympic Movement and the broader global sports community.

IF Forum in Lausanne, further reinforcing our visibility and strategic
engagement within the Olympic ecosystem.

e |0OC recognized: renewal and expansion of our network of strategic
alliances through the signing of new MoUs and the renewal of existing
agreements with |I0C recognized Federations (signed : FIS, WBSC,
GAMMA, IJRU, FIE, IBU / in process : IFMA, JJIF, IOF, FIVB (new), ITTF, W.
Boxing, W. Triathlon, CMAS, IGF, WFDF, UTS, FIAS (sambo).

e Non |OC recognized: bringing additional value to school athletes.

e Being closer to governments : Organizing high level meetings and
extending invitations to our events.

IF Forum



INTERNATIONAL
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The International School Sport Federation (ISF) maintains a strong presence across

the global sports ecosystem, collaborating with major actors such as:

¢ |nternational Olympic Committee (10C)

¢ |nternational Paralympic Committee (IPC)

e WADA

e International Testing Agency (ITA)

e EPAS (Enlarged Partial Agreement on Sport)

¢ United Against Online Abuse

e Global Observatory on Gender Equality in Sport. (GO)

Our engagement with a wide range of stakeholders ensures that school sport is
aligned with global standards, monitored effectively, and contributes to the
development of young athletes in a safe and equitable environment.
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e Strengthening Existing Partnerships: Continued engagement with current
ISF members, including meetings with national members, aims to renew and
reinforce partnerships, fostering collaboration, knowledge exchange, and
alignment on key initiatives in school sport.

Meetings with: Italy, Kingdom of Saudi Arabia, Suriname, USA, Kenya, Uganda,
Qatar, Switzerland, China, Hungary, Bulgaria, Croatia, Australia, Morocco, Malta,
Cyprus, France etc.

e Expanding the ISF Network: Efforts are underway to recruit new members,
broadening the ISF community and enhancing its global reach. Bringing more
countries and schools into the network strengthens the impact of ISF

programs and promotes inclusive, high-quality physical education worldwide.

Meetings with: Mauritius, Uzbekistan, El Salvador, Panama, Honduras, Aruba

: “4?! l l"J M’ |

Meeting with Ministry of Education of Italy
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Qatar — Took part in an inspiring visit that included strategic discussions

on developing school sport in the Middle East.

United States of America: Houston, Texas — Held productive discussions
regarding the organization of a future ISF event in partnership with AAU.
Kenya — Attended the FEASSA Games in Kakamega, reinforcing ISF's
engagement with the African continent and opening new paths for
regional collaboration.

Kingdom Saudi Arabia — Renewed contacts with national representatives
and agreed on concrete steps to reactivate Hungary's participation in ISF
events.

Bulgaria — Engaged in productive discussions with the Bulgarian School
Sports Federation focused on upcoming joint activities.

Mexico - Meeting with the Minister of Sport for the possibility of hosting
the ISF Gymnasiade

Australia - Engaged in productive discussions with the School Sports
Federation to develop activities in Oceania.

Rwanda - Engaged in productive discussions for future event.

Visit to USA with AAU
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Sport Category 2026 2027 2028 2029 2030
Gymnasiade Uis M exico China Australia, China
Gymnasiade U15 Serbia open to Host City
Winter vanasiade uis open to Host City open to Host City
Basketball U18 Serbia China China
Baskethall uis Bulgaria, China China
Football Uis China China Uganda
Foothall Uis SaudiArabia Saudi Arabia
Volleyball Uis China China open to Host City
Volleyball U1s China open to Host City
Golf Mixed Morocco Portugal/Ireland, Saudi Morocco open to Host City
Arabi

Cross Cnuntr'y' Mixed Kenya, Ireland open to Host City
Beach Volleyball uis Cyprus open to Host City
Handball uis Morth Macedaonia open to Host City open to Host City
Handball U15 Malta
Futsal U18 Morocco open to Host City
Badminton Uis open to Host City
MMA uis open to Host City open toHost City
Tennis Mixed Chile open to Host City
Combat Games Mixed open to Host City open to Host City
Jump Rope Mixed open to Host City open to Host City
Baseball 5s Mixed open to Host City open toHost City
Fencing Mixed Egypt Egypt
Boxing Mixed
HDEkE’f Uig India
She Runs Mixed Switzerland
World Teacher Game{Senior/ Adult
Ice Hockey U18 United Arab Emirates | United Arab Emirates | United Arab Emirates | United Arab Emirates
Basketbhall 3x3 U1s Rwanda
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The ISF 2025 events have seen record-breaking numbers of participants in all competitions:

ISF U15 GYMINASIADE 2025 2\

The U15 Gymnasiade held in Zlatibor,

. | FACTS & FIGURES
Serbia and the WSC Futsal held in -
Brasilia, Brazil have both registered
the highest number of participants

ever in the history of ISF

Countries/Regions Participants

=
In Futsal, great collaboration with the ISEWSC FUTSAL 2025 al

Futsal Championship

LOC on the Friends and Family FACTS & FIGURES
experience ISF,

a

Countries/Regions Participants
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L7 545  EVENTS 2025 FACTS & FIGURES

The introduction of golf as a new sport 2 St GOLE 2023
. . FACTS & FIGURES
has provided members with the
opportunity to explore and engage with a
fresh athletic discipline, expanding their n B

involvement in diverse sports offerings REGERtIoRS Participants

ISF WSC VOLLEYBALL 2025 L{‘(/@J
Despite the late announcement, the strong PALES & i .
participation in the U15 WSC Volleyball event
highlights the significant interest and
engagement of our members in events for this

age group, underscoring the growing demand for Countries/Regions Participants

youth sports opportunities . .
15 18

Boys Teams Girls Teams




INTERNATIONAL
SGHOOL SPORT

FEDERATION
We are ready for our 2026 events!

ISF WSC Handball ISF WSC Basketball ISF WSC Volleyball ISF Football World Cup ISF WSC Golf Gymnasiade
Skopje, North Macedonia Zlatbior, Serbia Shangluo, China Suzhou, China Morocco TBC
20.-20.04.2026. 13.-22.06.2026. 01.-10.07.2026. 17.-26.10.2026. 11.2026

Bulletin 1 published Bulletin 1 published Bulletin 1 published Bulletin 1 published
,,,,,,,,,,,,,, e =
ISF WIORLD SCHOOL SF WORLD SCHOOL ISF WORLD SCHOOL ISF
DBALL Q nsmzt ALL VOLLIZBALL FOOTBALL
CHR! ‘PIONSHIP 2026 & JAMPIONSHIP 2026 cmmmousmp 2026 WORLD CUP 2026

17 — 26 October 2026
Suzhou, P.R.CHINA

zo 29 Apri |zozs \ 13- 22 June 2026
Skopje, NORTH MACEDONI ), Zlatibor, SERBIA
)




wewrowt INIEUM OPPORTUNITIES WITH THE ISF
SCHOOL SPORT
T nCADEMY

IFs X ISF Member PE Teacher Pilot Programme

Progress in 2025

Plan for 2026, amongst a few
Pune, 1st -6th Delhi, 7th -12th Kampala, 10th - 17th
December 2025 December 2025 December 2025 -
7l )
7 B} (ﬂ” N
iy Gasparon ® o BWFXISSO 2% Nureziag!
FEDERATION FEDERATION ITTIF = ?ﬂ “&“" ,;"
e ITTF X USSSA =7  wmww S
] ] E— T WRESTLING
[ ] [ ]
— WBSC o
easeoassorrea £/ LS f vazicwonno
1.Pune, 1 -6 December 2025 CONFEDERATION
e Shuttle Time Course - BWF Coach Education Level 1 Course - Education Session

on young female Health and physical activity (Delivered by Simply Sport)

1.Expansion of sport-specific (IFs) programmes
2. Delhi, 7™ -12"" December 2025 P port-specific (IFs) prog
e Shuttle Time Course - BWF Coach Education Level 1 Course - Education Session

on young female Health and physical activity (Delivered by Simply Sport) countries (Kenya, Saudi Arabia, Chinese Taipei etc)
3. Kampala, 10" - 17" of December 2025

2.Extension of the programme to new member

e Basic Umpiring and Refereeing session, 4 hours Basic Competition Management
session, 3 hours ITTF-PTT Level 1 coaching course, 5 days




INTERNATIONAL
conson  (RIEATER VISIBILITY FOR ISF
FEDERATION

SOCIAL MEDIA ISF TV MEDIA COVERAGE
ISF accounts 17 live-streaming Global coverage from
358K reaches 8 sports Participating
//6}\ 3.1M views Top 3 by no. of views: countries/regions
e 45K interactions Ukraine, Brazil & Azerbaijan International
ISF U15 GYMNASIADE Federations
ST
ISF accounts No streamingd due to the Global coverage from
96K reaches nature of the sport Participating
\ V4 240K views countries/regions
4& 2.7K interactions International
r( Federations
&/ o FRMG accounts Local media organised
ISF WORLD SCHOOL . .
GOLF CHAMPIONSHIP 1.1M impressions by FRMG
Rabat - Morocco 2025
ISF, 692K views

219K engagement




INTERNATIONAL OQ@
SCHOOL SPORT
L‘)%) Olympic Games Athletes Sports News Olympic Channel Let's Move Q
@ 2025 ISF FUTSAL WORLD-SCHOOL CHAMPIONSHiP -
dow All the finals of upcoming ISF WSCs BRASILIA
& will be streamed on Olympic Channel [erT—
ISF World School ' : :
Futsal Championship with full production:
- e Multiple cameras
@ e T\ graphic with scoring
e English commentary

C)%) Olympic Games Athletes Sports News Olympic Channel Let's Move Q
% Other matches will be streamed

ISF U15 WORLD SCHOOL on ISF TV on the daily basis 2025 ISF VOLLEYBALL WORLD SCHOOL CHAMPIONSHIP -
UOLLEYBnLL CHAMPIONSHIP - I . Violleyball - People’s Republic of China
AL according to LOC's production plan
angluo.China

ST




EXCLUSION OF THE NATIONAL
FEDERATION REPRESENTING
PERU - ADEP




APPROVAL OF THE 2026
BUDGET




=

INCOME - BUDGET 2026

Calegory

Annual Members hip fee

2026
0.9447 €
CHF 11,303

Erasmus+ sport projects World Teacher Games
OVERALL INCOME - BUDGET 2026:

EXPENSES - BUDGET 2026
Category
ISF events - support program for |SF members

OVERALL EXPENSES - BUDGET 2026:

Met profit carmried forward

CHF 2,122,540

CHF 28,637

INTERNATIONAL
SCHOOL SPORT
FEDERATION

2026 BUDGET AND
NET RESULT
FORECAST




=l

INCOME - CASH 2026

Calegory

Annual Membership fee

Eras mus+ sport projects World Teacher Games

OVERALL INCOME - CASH 2026:

EXPENSES - CASH 2026

Category

ISF events - support program for ISF members

OVERALL EXPENSES - CASH 2026:

CASH - BEGINNING OF THE PERIOD

CASH - END OF THE PERIOD

11,903 CHF

24,724 CHF

CHF 2,122,540

1,397,400 CHF

481,337 CHF

INTERNATIONAL
SCHOOL SPORT
FEDERATION

CASH POSITION - 2026




INTERNATIONAL
2026 BUDGET & NOTES SCHOOL SPOR
FEDERATION

This budget is currently prepared excluding the Gymnasiade U18.

The budget may be adapted once once a host is confirmed.

As the CHF is the functional currency of the ISF since 2024; the Budget will be prepared in CHF
for ease of comparison with the ISF accounts.

Budget Reduction: The ISF budget was reduced by 50% from 2024 to 2025, from 4.77 million €
to 2.4 million €.

Once again in 2026 the budget has been further adjusted down to 2.1 million CHF, reflecting our

ongoing cost management, and focus on financial sustainability.



DECISION ON :

APPROVAL OF THE 2026
BUDGET




APPOINTMENT OF THE
DISCIPLINARY COMMITTEE




Name and Surname

Nationality

Position

Notes

Nenad Vukcevic (M)

Sserbian

Chair

Lawyer with experience
in International Law and
in the sport
environment, and a PhD
in Law.

Francesco Macri (M)

ltalian

Vice Chair

Lawyer with experience
in International Sport
Federations (both
nationally and
internationally) and CAS
Arbitrator.

Carola Carrante (F)

[talian, Iin
Sswitzerland

Member

Lawyer with experience
in International Sport
Federations (with GEF,
[IHF, UEFA).

Alberto Roige Godia (M)

Spanish, in
owitzerland

Member

Lawyer with experience
in International Sport
Federations (with IBA,
World Sailing, FIFA and
Swiss Football Clubs).

Ramon Rocha Santos (M)

Brazilian

Member

Lawyer with experience
in International Sport
Federations and a PhD in
Law. In-depth
knowledge of ISF.




Name and Surname

Nationality

Position

Notes

Abdeslam Raisi (M)

Moroccan

Member

Lawyer with
experience in

International Law.
Worked with the

UN and football
clubs

Noraseela Khalid Oly (F)

Malaysian

Member

Former Olympic
Athlete involved in
Athletes
Commissions and

NOGS




DECISION ON :

APPOINTMENT OF THE
DISCIPLINARY COMMITTEE




MISCELLANOUS



CLOSING WORDS
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